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A Guiding Principles: \

e A
* Patients and Families are the “Core” of 7/°
South Shore Hospital’s practice model.
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Centered patients, families and community of ca
' partners.
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* As a member of the STARR initiative we
discovered an opportunity to utilize the
small test of change to further engage and
strengthen our model
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Communication is Key
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rategies:

. Recruit patients to join the team

. Created the role of the “Care Plan
Partner” and developed an
education brochure

3. Re-design our white boards as the
communication focal point

. Created an educational video for |
N/ providers 2




1ication Center ﬁ

South Shore WELCOME TO: Pratt 5 S501A ]
Hospital 781-624 - 5280
Nu Anticipated Discharge Date: / 27 / /4
Y 00K Time: 910 am
Nurse’s Phone Number: 137’367 Hospitalist / Physician:Am;r 'H"OJ‘&J

Nursing Assistant: A\" %h q}( éjb, Q_ Case Manag;e:r: é)gge_}jn f 5‘*‘6(?5 _;4-32_

Care Plan Partner: Shei|a_- 4, Mer
ZF -sSss535 ~SSS3
Anticipated Discharge Goal:

° 9 Home w/Service [ |Yes [ _|No
7 ] 9 10 Rehab: Sf)or{‘ 1"8@3”? &Jﬂﬂb .

Your Testing for the Day:
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Diuresis o Rest AM Lo bs
WalK v hall x 2 02 0 ECHO(L])
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Patient / Family Communication:
Your Activity Your Diet Caution

I5] Bed Rest Type: L ard . . ac No Blood Pressure / Blood Draws
] Out of Bed - Chair / Commode Nothing to Eat or Drink or Intravenous Therapy

[J Bathroom Start: I Left »

E'Walked in Hall_< 455, s1” p Righ‘t Lm—b/‘”pbi‘h”?
[ Other Reason: [] Other

Assistance Device Used Caregiver Notes

@ .{ﬂfm!- p(gc)es are Yoo havuwg se=
@ how !oua' will She loe Hhare?




Who is Your
Care Plan Partner?

m“u“h“uc.‘m
Care Flan Partner s Yo
Partner may be &

2 Family

Q Friend

Q) Neighbor
0 Significant Other

Q Partner
A Care Plan Pamner is the pe *!Nm
asked 1o assist you during and
visits to South Shore Hospital.

Your Care Plan Pariner may or may not
be your Healh Care Proxy (the person
you have namad 10 make medics

for you in the event you are unatle to
communicate your wishes).

A Care Plan Partner can hedp to improve
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a3 @ resOUrce 1or MEetng ™he Noods of
the patent in and out of the hosptall.

@ssiaing with modicel nformation,
appointments. and everyday
during and sfler your hospits| stay,

4 The Care Plan Partner is invobred in
L tesching and educabon 10 your
particulsr needs.

B R
bt us know and our Case v
assist you

To datermine who would be your Caro
Flan Pariner, consider:

QWho woulld help you with your day to day
heaihcars neocs and concerms?

LWho would you calllif you were not
feeling well or neaded to be driven o
a doclor offos?

Q'Who would you ask 1o get prescri
or groceres?

0Who woudd you be comfortablls sharing
Bhcare irformaton with 1o asso:
in your care?
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0 ACars Plan Parner is & person idantfied

O The Care Plan Partner can be vauabde in




| Being members of the STAAR Initiative_
7 resulted in: R

Innovation
A

“r Creation |

Fvidence-based change

Collaborative communication
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