
Journey  toward STAARS

Inspiration to Innovation 

South Shore Hospital’s Story 



Engaging Patients and Families

Guiding Principles:

* Patients and Families are the “Core” of 

South Shore Hospital’s practice model.

* There is nothing more important than our * There is nothing more important than our 

patients, families and community of care 

partners.

* As a member of the STARR initiative we 

discovered an opportunity to utilize the 

small test of change to further engage and 

strengthen our model 



Communication is Key 

Strategies:

1. Recruit patients to join the team

2. Created the role of the “Care Plan 

Partner” and developed an Partner” and developed an 

education brochure

3. Re-design our white boards as the 

communication focal point

4. Created an educational video for 

providers



The Communication Center

Add Picture of white board 



The Care Plan Partner



STAIRWAY TO STAARDOM

Being members of the STAAR Initiative 

resulted in:

InnovationInnovation

Creation

Evidence-based change

Collaborative communication


